Diversified Consulting Associates, LLC

DCA improves client performa amidst changing market

conditions and organizatignal complexities, while being \v/

DCA/specializes in assisting health care organizations to achieve extraordinary results.
Fof more than a decade, leading health care executives, physician leaders and governing boards have
rned to DCA when they needed an innovative and transformational approach to ensure the success
of their organization in terms of strategies, programs and culture. .

Market-leading organizations consult with DCA to improve their
competitiveness, exude quality and achieve excellence. The
resulting effectiveness reinforces our clients’ desire for a long-
term partnership with DCA.

We offer personalized service to each client using the
professionalism, skills, knowledge, and industry experience of
our team to bring about unique solutions. With over 20 years
experience, our seasoned consultants provide flexibility and
creativity in addressing complex issues stemming from an
ever-changing regulatory environment and a volatile economy.

We are committed to the highest standard of performance, integrity,
and ethics as outlined by the American Association of Healthcare
Consultants and the American College of Healthcare Executives.

OUR CLIENTS INCLUDE OUR SERVICES

e Acute and Specialty Care Hospitals; Graduate Medical Education
Academic Medical Centers; Medical Research

Physician and Faculty Practices; Grant Writing & Grant Management
Integrated Delivery Networks; and Continuing Medical Education
Research Institutes Management Consulting

Strategic & Business Planning
Operations and Program Assessment
IT Applications & Needs Assessment
Project & Change Management
Executive Search

For more information on how DCA can help you customize a unique solution to meet your needs contact Marsha
McBreen at: Phone (651) 436-1330; Toll-free (877) 636-1330; E-mail marsham@dcallc.com; www.dcallc.com




